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Ever since | entered the diamond and jewelry industry 15 years ago,
I've often heard my colleagues reminisce, saying: “Frederik, you should
have been here in the golden years. Everything was so easy back then!”
Diamonds, the ultimate symbol of both love and luxury, captured the
minds of generations - its arguably limited functional value more than
made up by its incredible storytelling capabilities. Fast forward to
today, however, and the industry faces significant challenges. The days
of coasting on the wave of De Beers’ iconic marketing are long gone,
replaced by a need to re-engage consumers in a world where luxury

demands more accountability than ever.

Of course, diamonds and jewelry don't operate

in a vacuum. Across the luxury sector, signs of
challenges are evident. Recent quarterly reports
from major houses show lackluster results,
pressured by geopolitical uncertainties and slowed
consumer spending in key markets like China. Yet,
many experts would argue that the diamond sector

has been in decline for longer.

In response, the industry has rolled out various
marketing initiatives, but they've been highly
fragmented. With each player in the supply chain
striving to differentiate themselves or protect
market share, efforts have remained siloed. Yet,

as a much smarter person than | once said, “There
are no industry challenges that can’t be solved by
inspiring more consumers to buy your product.”
Rather than trying to increase market share of a
shrinking pie, our focus should shift to growing that

pie as a whole.

This is precisely why | advocate for collaborative,
industry-wide storytelling. At iTraceiT, one of our
guiding principles has always been to empower
the entire supply chain to share its rich narratives.
Our traceability solution was developed to allow
the remarkable stories behind each piece—stories
that span from mines to workshops to boutiques—
to reach the consumer. During my time in mining,
| witnessed inspiring community initiatives, from
building schools and hospitals to developing
environmental programs, yet these stories rarely
reached the public. This information, representing
craftsmanship, care, and dedication, was often lost
as diamonds passed through each stage of the

supply chain.

Consider the fact that a McKinsey report found
that over half of luxury consumers now factor
sustainability into their purchase decisions, with
70% willing to pay a premium for a product that is
sustainably produced according to a PwC study.



This suggests a tremendous opportunity to
reinvigorate our sector by making sure these
stories don't just exist in isolation but flow
seamlessly from the source to the store. Jewelry is
often purchased to celebrate life's most memorable
moments; let's make sure that consumers feel even
better about their choices. We can empower retail
sales teams with meaningful stories that embody
not only luxury and beauty but also responsibility

and provenance.

Let's not wait for regulatory pressures to enforce
transparent supply chains and comprehensive
sustainability reporting across the luxury sector.
Instead, we should take the lead. By fostering
transparency and accountability, we can rebuild

the emotional connection with our audiences.

When consumers know the journey their product
has taken—from its origins to the hands of the

artisans—trust is enhanced, and loyalty follows.

A vital element of this shift will be collaboration
among technology providers within our industry.
While iTraceiT's traceability solutions are already
used extensively within the diamond and jewelry
sector, we are not the only players in this space. To
avoid a fragmented narrative that risks losing its
impact, technology providers must work together.
By connecting our platforms, we can ensure that no
story or critical piece of information is left behind
and that our collective efforts produce a cohesive,

compelling story for every luxury product.

The luxury sector stands at a crossroads: we can resist change and watch our

market continue to contract, or we can embrace transparency, sustainability, and

collaboration to breathe new life into it. By leading with our values and empowering

consumers with the rich stories behind each piece, we have the opportunity to

restore luxury’'s allure while ensuring its relevance for the next generation. The

future of luxury lies not only in the quality of our products but in the authenticity

of the stories we tell.



